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Business Description 
DNTA is a company that makes sure big markets like Walmart or Publix do not throw their food away. When big stores throw their nearly expired food away, they can put it for sale in this app. Users are paying less for food and big companies don’t waste massive of food. This is a win-win for both sides. This company will help to fight against food-wasting and create a better environment for the world. It will succeed because the world needs something like this more than ever. People don’t want to waste food and care about the environment. I’m visioning somewhat big for DNTA. This app can not only be a succeed as a business, it will also inspire people. The company could stand for a “better world” and be an ambassador to create a good environment. 






Brief Marketing Plan 
The product is a free app at the Appstore that provides a platform for nearly expired food, so big stores don’t have to throw food away. This app is going to be simple to understand. The App DNTA(DoNotThrowAway) will work like Uber eats, the only difference is that you pick the food, they won’t deliver it to you. It will be good for the environment; the app will be for free and offer cheap food. The target group will be college students. Young people are more interested in the environment and are less wealthy than other people. The combination of the environment and the cheaper/ sale products there will be a huge group of interested consumers. The app will be available in young-political interested cities like New York, Washington or Los Angeles. Those cities provide a big amount of young students who are ready to do something against food-wasting and are happy to pay less in those expensive cities. I want to expand the app just like my role model Netflix. First to Canada, then to Europe. Netflix showed everybody how to grow globally. It required them a mastery of local contexts, including the ability to acquire local knowledge and to demonstrate sensitivity and responsiveness. The name of the business is DNTA(DoNotThrowAway). This is a catchy slogan, that people will remember. 

Competitive Analysis
The competition of this product is subdivided in acceptance and apps that are build similar. If people here don’t believe that you need to safe food than the app would probably not work. Luckily, they teach more and more about a better and healthier environment. The customers will understand that it is important to have an app which saves food. Similar apps are also a little problem this app has. Everybody can develop that kind of app. Although there will always be similar apps, you can manage partnerships with big stores that support your app. As long as you are able to catch one of those partnerships, you’re good to go. Your app will also give those supermarkets a better resume. All in all, the Business is going to be successful because it is the perfect period of time to change something good for the environment. Especially students are going to be excited to support this app, since they believe and don’t want to spend too much money. Also big partnerships and being an ambassador, will help the app to survive over a long time and being able to change something on this earth. 
